Who Is Atelier Solutions?

Helping tech leaders and founders navigate their initial
merger or acquisition to ensure it aligns with their
strategic direction and is a success. Atelier Solutions
does this by applying our extensive expertise and
breadth of knowledge of different technologies to
provide a proven plan unique to your organization. Our

mission is to integrate the world.

We Help Answer These
Critical Questions

e Willintegrating the tech stack exceed the value
we will get from the deal?

e What deadlines should be negotiated to be
realistic?

e Will we be able to support and maintain this new
ecosystem?

e Will we minimize our current and future customer
impact?

Who We Partner With

e Private Equity and Venture backed
companies

We work with your senior tech leaders to map out
the best practices, tools, and processes to

facilitate a smooth transition.

e Small-mid size companies about to make
their first acquisition

We will work with your senior tech leaders to not
only come up with the initial integration plans,
but also help create the runbooks to make
successive acquisitions easier and more

successful.

Making an introduction...

If you have an introduction you’d like to make, you may

want to use the following for your email intro:

“Chris is the president of Atelier Solutions. They help
tech leaders and founders navigate through their first
M&A from due diligence through planning and
implementation. Here’s his LinkedIn profile:
https.//www.linkedin.com/in/cab105/”

What Services Does Atelier
Solutions Offer?

e Tech Diligence Appraisal - Initial review of tech
related integration challenges

e Integration Planning and Design

® Integration Optimization

“Chris’s unique experience and creative solutions
opened up numerous doors with our current and
future customers”

- Tech Startup Founder

Chris Baumbauer - President Atelier Solutions

E: chris@atelier-solutions.com
LI: https://www.linkedin.com/in/cab105/
W: https://www.atelier-solutions.com




